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 Environmental- Green Procurement
e Ethical Procurement

 Challenges

e Potential Strategies for Success

“yProlomar
Gl OBAL



Sustainable Procurement

Economic
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Green Procurement

Introduction

e Research

e Values and expectations
* |mpacts

e Learn from others
O Toronto, Vancouver, Edmonton, Calgary, Richmond

, Prolomar
GLOBAL



Green Procurement

Test Drive

e Policies & Procedures

e Validate values and expectations

e Resources and support mechanisms

e Pilot programs — chemicals, services — demolition,
contractor responsibilities
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Green Procurement

Practise
e Expand program
e (Certification — 300 Eco labels on the market

* New product development

e Monitoring Activities and Benefits P % *
e Communication TS
Ecologo

O Encourage support
O Encourage new approach to business
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Green Procurement

Transformation

e Change the culture

e Green is part of doing business
 Green Supply Chains

e Support mechanisms
O Life Cycle Reporting
O Legislation
O Laws
O Government Funding

U Prolomar
GLOBAI



Green Procurement

Successes

e Green energy

* Energy efficiency — appliance, vehicles
 Bio diesel — Buses and Fleet

e Hybrid vehicles

e Emission Controls

 \Waste Gas Capture
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Green Procurement

Successes

 Cap and Trade — British Columbia
e |SO 14000

 Environmental Cleaning Products
e Contractor Environmental Responsibility Program
e Packaging Reduction

e Waste Management — Electronics
 Reverse Logistics

e Forest Stewardship
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Ethical Procurement

Introduction

 Council support — directive
e Values and Expectation

e Research & Business case
e Connect with stakeholders
 Budget approval
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Ethical Procurement

Test Drive

* Pilot Program —food, apparel
e Policy and procedures

e Supplier development

e Confirm vision and values
 Monitor activities and benefits
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Ethical Procurement

Practise

e Full implementation
Food Chemicals Apparel
Electronics Furniture Copiers
Fuels

e Stakeholder support
 Training —employees and suppliers

e Communication
O Policies, objectives
O Successes
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Ethical Procurement

Transformation
* Integrated with business
e Support communities

e Look at global impacts
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Challenges

e Define Sustainable Procurement

e Scope control

e Sourcing sustainable products

 Credible information and resources

 Funding and support

e Value of sustainability — how much will we pay
e Tracking benefits — costs/savings

e Maintain momentum
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Potential Strategies

 Report annually to continue drive and support
e Start with design

 Change Purchase Strategies to pro-act

e Collaborate with suppliers

e Reward achievements — make it fun

e Set goals to expand

e Share success and discoveries

e Support regulations and legislation for
sustainability
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Rewards
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